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ACTION 10-14 

INFO OCT-01 ARA-16 ISO-OO IO-14 EUR-25 AID-20 EB-11 XMB-07 

IGA-02 PM-07 NSC-07 SPC-03 SS-20 RSC-01 H-03 OMB-Ol 

TAR-02 SWF-02 AGR-20 CIAE-00 COME-OO INR-10 LAB-06 

NSAE-00 OIC-04 SIL-01 STR-08 TRSE-00 CIEP-02 CEA-02 

DRC-01 /196 W 

123177 

R 281355Z MAR 74 
FM AMEMBASSY GEORGETOWN 
TO SECSTATE WASHDC 9512 
INFO USMISSION USUN NEW YORK 
USMISSION GENEVA 
AMEMBASSY PARIS 
AMEMBASSY ROME 
AMEMBASSY VIENNA 
AMCONSUL MONTRAL 

UNCLAS GEORGETOWN 0476 

PARIS FOR UNESCO; ROME FOR FODAG; 

VIENNA FOR IAEA/UNIDO 
MONTREAL FOR ICAO 

E.O. 11652: N/A 
TAGS: EAID, UNDP 

SUBJECT: CERP 0008-EVALUATION OF UN ASSISTANCE PROGRAMS 
REF: STATE 042239 

1. PROGRAM OVER FIVE YEAR TIME FRAME 1972-1976 TOTALS FIVE MILLION 
DOLS WHICH EQUATES WITH IPF FOR GUYANA. IN CY 1973 FOLLOWING PROJECTS 
WERE NOT IMPLMENTED FROM COUNTRY PROGRAM PROPOSAL: ADVISOR IN 
BUILDING CODE, UN, DEFFERED TO CY 1974; FISHERIES COMPLEX 
STUDIES, IBRD, UNDERTAKEN IN CY 1973 BUT FINANCED FROM UNDP 
PROGRAM RESERVE FUND, COST EIGHTY-FIVE THOUSAND DOLS; DEEP 
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GRANT FINANCED HYDROGRAPHIC SURVEY AND USAID PRE-FEASIBILITY 
LOAN FINANCED STUDY, TOTAL COST NOW ESTIMATED THREE HUNDRED 
THOUSAND DOLS; HYDRO-ELECTRIC SURVEY, IBRD, DEFERRED FROM CY 
1973 BUT IBRD IN PROCESS SELECTING SUB CONTRACTOR IN CONSULTATION 
GOG. 

2. FOLLOWING PROJECTS IMPLEMENTED CY 1973 IN ADDITION THOSE 
LISTED COUNTRY PROGRAM 1973; CO-OPERATIVE COLLEGE, ILO, THREE 
THOUSAND DOLS, COUNTRY PROGRAM TELECOMMUNICATIONS TRAINING CENTER, 
ITU, FIFTEEN THOUSAND DOLS, COUNTRY PROGRAM; INDUSTRIAL MANAGEMENT 
CLINIC, UNIDO, TWELVE THOUSAND DOLS, PROGRAM RESERVE. 

3. TOTAL PROGRAM EXPENDITURES FOR CY 1973 CURRENTLY ESTIMATED AT 
EIGHT HUNDRED TWENTY-FOUR THOUSAND DOLS AS FOLLOWS: SANITARY 
SEWERAGE AND WATER SUPPLY, ONE HUNDRED SEVENTY-SIX THOUSAND DOLS, 
TRANSPORT PLANNING AND MANAGEMENT, FIVE HUNDRED SEVENTY-FIVE 
THOUSAND DOLS AND OTHERS SEVENTY-THREE THOUSAND DOLS. 

4. UNDP PROGRAM SOMEWHAT DIFFUSE WITHOUT ANY CLEAR STRUCTURING 
TOWARD PROGRAM OR SECTORAL GOALS BUT DOES FULFILL REQUIREMENTS 
FOR BROAD RANGE TECHNICAL ADVISORY SERVICES TO GOG. USAID PROGRAM 
NOW FULLY FOCUSED AGRICULTURAL SECTOR AT CONSIDERABLY REDUCED 
FINANCIAL LEVELS FROM PRIOR PROGRAM HISTORY. 

5. WE UNABLE FROM EXPERIENCE HERE PROVIE ANY CONGENT ASSESSMENT 
ON NATURE AND EFFECTIVNESS UNDP PROGRAMMING PROCESS, HOWEVER, 
RELATIONSHIPS WITH RESIDENT REP AND DEPUTY RES. REP. CONTINUES OPEN, 
INFORMAL AND COOPERATIVE WITH ADEQUATEEXCHANGE OF INFORMATION ON 
PROJECT STATUS. 

6. THERE IS NO FORMAL DONOR COORDINATING MECHNISM FOR COUNTRY 
INPUTS AND RECENT DISCUSSION WITH ACTING RESIDENT REP INDICATES 
SUCH ARRANGEMENT NOT LIKELY BE IMPLEMENTED IN FORESEEABLE NEAR 
TERM. SHERRY 
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